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Commercial in confidence

Expanding into new international markets can be 
challenging due to the many issues to consider and 
resolve. Our Unlock Bosnia and Herzegovina service can 
provide expert advice and insight to support you every 
step of the way. From helping you find the best location, 
to setting up a branch or subsidiary, we are committed to 
providing pragmatic and timely advice that allows you to 
focus on achieving your business goals.

International expansion is an important step, but with a dedicated 
international business adviser, who takes time to understand your business 
and customize the specific services you require, you'll know you have the 
support to manage the risks and maximize the potential a new market offers 
your business.

Our advisers can help at every stage of your company's growth cycle - from 
starting-up, raising venture funding, listing on a global exchange, acquiring 
or merging with another company, or using Bosnia and Herzegovina as a 
base to expand into other markets – which means that whatever the 
challenge, we're at your side.

Expanding your business in 
Bosnia and Herzegovina
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Audit and assurance

• Audit of financial
statements (statutory,
consolidated and
periodical statements)

• Project audit

• Internal audit

• IT audit

• Forensic audit

• Other audit expertise

Research and 
Development

• Implementation and
evaluation of
developmental and
reformational projects

• Entrepreneurship
development

• EU Services

• Developmental policies
and strategies

Accounting

• Accounting
preparation of
financial statements

• Bookkeeping

• Controlling

• Administrative and
other services

• Tax return

• Business process
outsourcing (BPO)

Taxation services

• Tax consulting (direct
domestic and
international taxes,
indirect taxes)

• Transfer Pricing

We can help you with the following services
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Financial Consulting

• Valuation of assets,

capital and brand

• Due diligence

• Mergers & Acquisitions

(M&A)

• Creation of investment

studies and program

• IFRS 9

• Asset quality review

(AQR)

• IFRS 17

Legal Consulting

• Business law

• Tax law

• Securities market

• Contract law

• Intellectual property

law

• Concessions

• Public-private

partnership

Business Consulting

We can help you with the following services (continued)
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• Creation of strategic

and business plans

• Creation of program

and restructuring plans

• Organizational

transformation

• General data

protection regulation

(GDPR)

• Market analysis

• Cybersecurity services



Commercial in confidence

• Highly motivated workforce

• Various funds to support
further educations

• Large, highly skilled IT
workforce

• Many training and
development opportunities

• Competitive and highly skilled
workforce

• Free trade area

• Low operating costs and
stimulative cost policy

• One of the lowest tax regimes

• Good work/life balance

• Cost of living index low

• High climate index

• Good safety index

• Strong banking sector

• Developed financing schemes
for SMEs

• Growing trends of innovation

• Government incentives for
start-ups

• Providing access to 600
million consumers based on the
free trade principle within the
European Union, EFTA, CEFTA
and Turkey

• Population of 3.5 million

• Non EU member (candidate
status for EU)

Market Opportunity Magnet for talent Business friendly environment

Quality of life Access to finance Innovation Hub
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Why choose Bosnia and Herzegovina?

Bosnia and Herzegovina is a 
desirable destination for doing 
business due to its skilled 
workforce, low operating costs 
and low tax regime. According to 
a Financial Times report 
(2018/2019) B&H cities were 
ranked among the most 
promising cities and regions to 
invest in.
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Grant Thornton – A truly global network

Grant Thornton is a 
global leader in 
assurance, tax, and 
advisory services, 
empowering businesses 
to succeed locally and 
internationally.
Wherever you operate, our experts 
bring innovative ideas and strategic 
insights to drive your growth. With 
22 International Business Centres 
(IBCs) led by top professionals 
worldwide, we seamlessly connect 
you to Grant Thornton’s extensive 
resources, ensuring consistent and 
coordinated support for your 
business needs.

Bosnia and 
Herzegovina 

2
Offices

$1.5m
Revenue (USD)

40+
Employees

Global 

690+
Offices

$8bn
Revenue (USD)

150
Markets

76,000
Employees



Contact
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For more information 
about how we can help 
you Unlock Bosnia and 
Herzegovina, please 
contact:

Isidora Džombić 
Managing Partner Grant 
Thornton d.o.o. Banja Luka T 
+387 51 211 509 E
isidora.dzombic@ba.gt.com
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